
Kimes Elementary School
“Our Journey of Becoming a Family”

It all began with the creation of our Plan on a Page:
 

School Vision
At Kimes School, we are driven to create a positive and accepting 

environment, inviting individual exploration and school wide success.



How our classes became family!
Why Have a Class Meeting?

 They allow you to teach things that are not be written in your Math, 
Reading, or Science curriculum but are equally important and deserve 

your time focused on topics such as interpersonal skills and 
social-emotional well being.



http://www.youtube.com/watch?v=VBfE1xQtu-U


http://www.youtube.com/watch?v=bfVyEnMhyG8


http://www.youtube.com/watch?v=kEzSqoc8DYQ


How our school became family!
Leveled Recess and Lunch: The final piece to our journey this year



Leveled Recess & Lunch 
Systems and Procedures



Cafeteria

Library 

Alternative Recess/ Lunch 
overflow

Hallway

Playground

Regular Recess

Regular Lunch 

Current Alternative Recess & Lunch 

Alternative 
Recess/ 
Lunch 

● High volume of high need 
students

● Tight Space 
● Busy Area 
● One table of activities 
● Interventionist are pulled in 

many directions (supervision, 
logistics, transitions, etc.) 

● Unpredictability 

● Used when hallway becomes 
too congested 



Recess at an individual desk  
with an interventionist in 

library. Student will have 2 
choices of activity to choose 

from. 

Leveled Recess

Level 2
Recess task box in 

Buddy Room.
Recess in the hallway 
at an individual desk 

with an interventionist 
(near other students).  

Alternative Recess in 
hallway at group 

table with an 
interventionist.

Regular Recess 
Full Privilege 

Students may  onboard onto the Leveled Recess process by the determination of Mrs. Ketcham, Mrs. James, or the Intervention Team. Students will 
be added to provide  additional protection during recess, not for punitive reasons. Once students display safe and respectful behavior for three 

consecutive days they will progress to the next level. If a student is unsafe, no matter the level, they will move to the previous level. 

Level 5

Level 4

Level 3

Level 1



Recess at an individual desk  
with an interventionist in 

library. Student will have 2 
choices of activity to choose 

from. 

Leveled Recess

Recess task Box in 
Buddy Room.

Recess in the hallway 
at an individual desk 

with an interventionist 
(near other students).  

Alternative Recess in 
hallway at group 

table with an 
interventionist.

Regular Recess 
Full Privilege 

Students may  onboard onto the Leveled Recess process by the determination of Mrs. Ketcham, Mrs. James, or the Intervention Team. Students will 
be added to provide  additional protection during recess, not for punitive reasons. Once students display safe and respectful behavior for three 

consecutive days they will progress to the next level. If a student is unsafe, no matter the level, they will move to the previous level. 

Interventionist
(Overlaps w/ 

supervision of level 
5 Lunch)

(Brittney/ Floating 
Aide needed for 

transitions) & Buddy 
Room Teacher 

Interventionist

Interventionist

Recess
Supervisors 

Supervision Logistics

Level 2

Level 5

Level 4

Level 3

Level 1



Lunch at an individual 
desk  with an 

interventionist in 
library.

Leveled Lunch 

Lunch in an individual 
space in  designated 

buddy room.

Lunch in at alternative 
table in the cafeteria.  

Lunch at assigned 
spot in cafeteria.

Regular Lunch 
Full Privilege 

Students may  onboard onto the leveled Lunch Process by the determination of Mrs. Ketcham, Mrs. James,  or the Intervention Team. Students will 
be added to provide  additional protection during lunch time, not for punitive reasons. Once students display safe and respectful behavior for three 

consecutive days they will progress to the next level. If a student is unsafe, no matter the level, they will move to the previous level. 

Level 2

Level 5

Level 4

Level 3

Level 1



Lunch at an individual 
desk  with an 

interventionist in 
library.

Leveled Lunch 

Lunch in an individual 
space in  designated 

buddy room.

Lunch in at alternative 
table in the cafeteria.  

Lunch at assigned 
spot in cafeteria.

Regular Lunch 
Full Privilege 

Interventionist
Overlaps w/ 

supervision of level 
5 Recess

(Brittney/ Floating 
Aide needed for 

transitions) & Buddy 
Room Teacher 

Lunchroom 
Supervisors 

Lunchroom 
Supervisors 

Lunchroom 
Supervisors 

Supervision Logistics

Students may  onboard onto the Leveled Lunch process by the determination of Mrs. Ketcham or the Intervention Team. Students will be added to 
provide  additional protection during lunch time, not for punitive reasons. Once students display safe and respectful behavior for three consecutive 

days they will progress to the next level. If a student is unsafe, no matter the level, they will move to the previous level. 

Level 2

Level 5

Level 4

Level 3

Level 1



Cafeteria

Library 

Alternative Recess/ Lunch 
overflow

Hallway

Playground

Regular Recess

Regular Lunch 

Current Alternative Recess & Lunch 

Alternative 
Recess/ 
Lunch 

● High volume of high need 
students

● Tight Space 
● Busy Area 
● One table of activities 
● Interventionist are pulled in 

many directions (supervision, 
logistics, transitions, etc.) 

● Unpredictability 

● Used when hallway becomes 
too congested 



Cafeteria

Library 

Level 1 Recess
Level 1 Lunch 

Buddy Room  

Hallway

Level 4 
Recess

Level 3 
Recess

Playground

Level 5 Recess

Level 5 Lunch

Level 3
 Lunch

Level 4
Lunch 

● Helps students move through 
the process

● Protects them according to 
their skill ability 

● Decreases volume for 
interventionist 

● Floating aide to take care of 
transitions 

● Supports Our Kids mentality

Leveled Recess & Leveled Lunch 

Level 2 Lunch

Level 3  Recess 

Level 2  
Recess



Goals of Alternative Recess and Lunch 

● Help students build skills to rejoin level 5 recess

● Non-punitive 

● Interventionist are focused on problem solving and connecting with students 

● Celebrate when students move to the next level!

Goals of Leveled Recess and Lunch:



Common Questions: 

● What about my plan time? 

● How are students onboarded? 

● How long will students be in leveled recess or leveled lunch? 

● How will I know how my student is doing in leveled lunch or recess?

● How do students level up and level down?  

● What about indoor recess?

● Will leveled lunch or recess ever be canceled? 

● Will there be too many students? 



The Process

● Student sent by teacher to alternative recess cabinet

● Student checked in by adult

○ Moves magnet to level 

○ Adult checks student folder for daily level

○ Adult escorts friend to level 

○ Adult picks up student from level and escorts to next 

destination 



The Process



Data Tracking Sheet Data Tracking: 



Data Tracking Sheet Recess Supervisors: 



Thank you for helping me 
create this journey!

● Kristin Lindeman
● Teresa James
● Anne McDonnell
● Michelle Pitte
● Catherine Venturi
● Carolyn Wargo
● School Improvement Team
● Building Leadership Team
● My entire staff at Kimes Elementary School
● Dr. Parker
● Dist. #44 School Board


